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Returning	to	Campus:
Planning	Ahead	for	Successful	Transitions

CGS	Webinar
June	23,	2021,	2:00-3:00	p.m.	Eastern



Webinar	Logistics

Ø Today’s	event	will	begin	with	three	brief	presentations	followed	by	
a	roundtable	and	Q&A	session.

Ø Please	submit	questions	at	any	time	through	the	Q&A	feature	in	
your	Zoom	toolbar.	We	will	be	answering	audience	questions	during	
the	designated	Q&A	period.

Ø The	recording	and	presentation	slides	will	be	emailed	to	registrants	
as	well	as	posted	to	the	CGS	website	after	the	live	event.	



Welcoming	our	Panel

• Jeni	Hart
• University	of	Missouri

Suraiya	Baluch
Massachusetts	Institute	

of	Technology

Bonnie	Ferri
Georgia	Institute	of	

Technology

Ranjit	Koodali
Western	Kentucky	

University



HOLISTIC APPROACH TO 
SUPPORTING STUDENTS 
RETURNING TO CAMPUS

Suraiya Baluch, PhD
Associate Dean, GradSupport
Office of Graduate Education
Massachusetts Institute of Technology



Supporting Graduate Students Through Change

Challenge: ALL Change is an Adjustment, Even GOOD Change

Strategy: Norming Change Expectations



Centering Wellbeing

ENGINEERyourHEALTH PLUS

Challenge: Competing Demands and Frenetic Pace
Strategy: Optimizing Wellbeing Optimizes Productivity



Continuity

Ø Ad Hoc Committee on a Strategic Plan for Graduate Advising and 
Mentoring

Ø Health Promotion Working Group

Ø Transitional Support Program

Challenge: Attending to Ongoing Concerns
Strategy:  Community Engagement 



Bonnie Ferri
Vice Provost for Graduate Education and 
Faculty Development

Returning to Campus



• Residential classes for fall 
• From hybrid in AY 2020-2021

• Research
• PhD delays very common

• Safety and Wellbeing
• Testing and vaccinations
• Financial support (institutional + CARES, HEERF II)

Classes and Campus Life



Connecting Students to Life at Tech 
Grad Buzz 
Newsletter Ongoing

Online 
and Live 

Orientations
Late 

Summer

Grad Expo August

Convocation 
and Grad 

Picnic
September

Advising and 
GT6000 Fall

Online

Online, live

Live

Online, hybrid, live

Online, live



Grad Buzz (E-newsletter)
• Current student version 

(>20K)
• wellness, funding, and 

career development news 
items

• topics selected strategically 
based on what they need 
to know at specific 
times throughout the year.

• Admitted student version
• leadership welcome and 

information on housing, 
orientations, health 
insurance, etc.

grad.gatech.edu/grad-buzz



• GT6000 is a one-credit, first-
year-experience course held 
each fall, designed to help new 
graduate students adjust to life 
at Tech.

• Pass-fail, hybrid, 8 weeks (i.e. 
low risk, flexible, completed 
when stress starts ramping up):
• in-person (synchronous) 

meetings
• online (asynchronous) 

curriculum delivery

• Program objectives:
• Peer mentorship (sections led 

by current grad students)

• Social networking (esp. outside 
program/research area)

• Awareness of campus 
resources

• Curriculum topics:
• Building community
• Mentor/advising relationships
• Professional development
• Stress/time management
• Resilience
• Leadership development
• Diversity, Equity, Inclusion

• Expect 250+ students Fall 
2021

GT6000

More information: grad.gatech.edu/grad-groups

https://grad.gatech.edu/grad-groups/


Returning to Campus: Planning Ahead for 
Successful Transitions

A Perspective from Western Kentucky 
University

Ranjit T. Koodali, Associate Provost for Research and Graduate Education



Western Kentucky University
The WKU Mission
Western Kentucky 
University (WKU) prepares 
students of all 
backgrounds to be 
productive, engaged, and 
socially responsible 
citizen-leaders of a global 
society. The University 
provides research, service 
and lifelong learning 
opportunities for its 
students, faculty, and other 
constituents. WKU 
enriches the quality of life 
for those within its reach.



Planning Ahead for Successful 
Transitions



National Admitted Student Survey
• An American Association of Collegiate 

Registrars and Admissions Officers (AACRAO) 
survey of more than 400 higher education 
staff, for instance, found that approximately 93 
percent of U.S. campuses are considering or 
have already adopted plans to return to pre-
COVID course delivery modes this up coming 
Fall.

• “Fall 2021 course schedules should look very 
much like fall 2019 in terms of the distribution 
of modalities. We must do our best to engage 
students in their educations through our 
traditional laboratory, studio, classroom, and 
field experiences.” – Message from the 
Provost, WKU, Feb. 09, 2021.



Zoom Fatigue is Real (not Fake News!)

“Currently the medium is designed to allow various forms of 
exhaustion and fatigue socially, emotionally, and physically” -

Bailenson



Campus Reopening Plans

Confusing rules, loopholes and legal issues: College 
vaccination plans are a mess

https://www.nbcnews.com/news/us-news/confusing-rules-loopholes-legal-issues-college-vaccination-plans-are-mess-n1267981


Planning Ahead for Successful 
Transitions
Staff
• Meetings – Council of Academic Deans, Graduate Council, President’s Cabinet,

Office of Research and Graduate School Staff, etc. to transition to in-person starting
in July/August.

• Operations – Skeletal Staffings in Fall 2020 and Spring 2021 to at least 50% of
work on campus starting June 1, and with plans to have full occupancy by August.

Student Engagement
• New Graduate Student Orientation, Professional Development Workshops, etc. to

transition to in-person starting in Fall 2021.

Faculty
• Instruction modality in Fall 2021 will look like Fall 2019.
• Listening Tours will be conducted in-person!



Questions?

Please submit questions through the Q&A feature in 
your Zoom toolbar.



Roundtable	Discussion



Registration	for	the	CGS	Virtual	Summer	Workshop	
(July	12-14,	2021) and	New	Deans	Institute	(July	9,	

2021) will	remain	open	through June	25.
Please	register	on	the	CGS	website!

www.cgsnet.org



Thank	you	for	participating.	We	look	forward	to	
sharing	the	webinar	slides	and	recording.


