OUNCIL OF Latinx Graduate Student Success
GRADUATE SCHOOLS Ecosystem Implementation Plan

The inventory of strategies found in the diagnostic tools are organized by the four stages in the Graduate
Student’s Life Cycle: Graduate School Readiness, Recruitment/Admissions, Retention/Completion, and Career
Transition from the graduate program. Strategies are further organized into additional categories for easier
reference: goal-setting and accountability, funding allocations, marketing, program practices, direct outreach and
support, and partnerships. As with all attempts at organization and categorization, some of the strategies listed in
the diagnostic tools may be appropriate in different categories and there may also be additional strategies that
should be included.

After using the diagnostic tools, your institutional team can use the Ecosystem Implementation Plan to decide
which strategies will be top priority at your university. This plan is designed to be organic and adaptable to best
meet the needs of the diversity of students at varying institutions.

The reader will find three core themes in each of the stages and related categories. These themes include
collaboration, whole-being focus, and intentionality. The theme of collaboration is central to effectively serving
the Latinx population given the need for comprehensive support services to address the educational and social
dimensions of the graduate student population.
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