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Agenda
• Introductions & Workshop Overview  
• Speaker #1 – Setting Graduate College Priorities

– Small Group Breakouts #1 
– Small Groups Report Out

• Speaker #2 - Strategic Planning at a Time of Uncertainty
– Small Group Breakouts #2 
– Small Groups Report Out

• Speaker #3 - Strategic Planning and Enrollment Goals
• Q&A
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But first…
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Background

• COVID

• Social Justice

• New Deans Institute – Cohort 7 (2021)





• 3.3 Organization & Leadership | Strategic Planning 
– GPSPS leaders articulate a vision and mission, as well as set goals and 

objectives based on the needs of  populations served, intended student 
learning outcomes and program outcomes. 

– GPSPS leaders facilitate continuous development, implementation, and 
assessment of  effectiveness and goal attainment congruent with 
institutional mission and strategic plans. 

– GPSPS leaders promote environments that provide meaningful 
opportunities for student learning, development, and engagement. 

– GPSPS leaders develop, adapt, and improve programs and services for 
populations served and institutional priorities. 

– GPSPS leaders include diverse perspectives to inform decision making. 





Strategic Planning Framework
1. Mission & vision statements
2. Research or situational analysis 

(internal/external data, SWOT)
3. Issues & Goals (DEI, external 

factors, elevate athletics, research 
growth, bolster teaching/retention)

4. General strategies (pillars, stems)
5. Action plans & budget alignment
6. Implement       monitor       adjust

Community engagement

Community engagement

Community engagement

Community engagement

Community engagement
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Strategic Planning and Enrollment Goals

April M. Boulton, Ph.D
(boulton@hood.edu or @AprilMBoultonPhD)

mailto:boulton@hood.edu


Institutional 
Strategic Plan The Graduate Unit

Retention

Recruitment



A Strategic Enrollment Plan
• Do not wait for the request

• Do engage your faculty directors (and school deans)

• Do time your plan with the institutional planning 
cycle

• Do align your goals directly to the institutional 
strategic plan and budgetary strengths











Metric University Strategic 
Goal Alignment

Current
Or Baseline

2023 
Goal

2024 
Goal

2025 
Goal

Retention Metric
Wellness Metric
Enrollment Goal #1
Enrollment Goal #2
Enrollment Goal #3
Enrollment Goal #4
Enrollment Goal #5
Enrollment Goal #6
Total Graduate 
Enrollment

METRICS
The following metrics will be achieved by the conclusion of this strategic plan. Progress will be 

monitored throughout the year and reported annually.
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