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Factors to Consider Before You Start

1. University Strategic Plan

2. Any Immediate or Urgent Challenges

3. Graduate Education Core Functions

4. Engage your Key Stakeholders

5. Select the Strategic Planning 

Process that fits your culture



Strategic Planning Steps
1. Establish Aims and Objectives

2. Determine Scope and Timeline for your plan

3. Consult widely

4. Conduct an Environmental Scan or Survey prior to the first retreat

5. Retreat 1 – Give everyone a voice, explore the “big picture”

6. Circulate notes, invite feedback, encourage alternative points of view

7. Retreats 2-3  – Identify priorities, develop short, mid, and long-term action steps

8. Share and refine draft plan, seek input, adjust as needed



Initial Survey/ Environmental Scan



Retreat One – Keep it Simple

All Input Welcomed



Circulate Summaries/Seek Feedback



Retreats 2-3

Build buy-in

Work towards consensus

Be patient



Key Questions Addressed

Why is graduate education 
important for the nation, world, 
and our university?

What are the key roles played by 
the Graduate College? 

What does the Graduate College do 
well? 

What are areas for improvement? 

What are ways to measure success?



Action Steps Selected

• Metrics & Dashboard: compile data and present metrics related to graduate 
education

• Innovative Academic Programs: assist academic units in developing and revising 
degree programs

• Diversity: broaden participation in graduate education

• Student Experience: enrich student experience and promote student wellness

Student Success: prepare students to thrive in and beyond graduate school

• Coordination with Campus Units: support efficient administration of graduate 
programs

• Staff Development: promote professional growth and expertise in graduate 
education

• Visibility: improve the visibility of the Graduate College and our graduate 
students





Exercise One 

What are the key roles played by the Graduate College?



Exercise Two 

In what areas could your graduate college improve?



www.grad.Illinois.edu

Questions?


