








How did we
accomplish this?



Dine with the Dean

* Intended as forum for current students
* Heavily attended by perspective students

* Transitioned to undergraduate focused event



Expedited Admissions

Current undergraduates
3.0 or higher GPA

Program specific

One page application, no fees
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BA English
BA History
BAAS Criminal Justice
BMUS Music
BS Anthropology
BS Biology

BS Criminal Justice

BS Liberal Studies

BS Mathematics

BS Mechanical Engineering Technology

BS Political Science




50
45
40
35
30
25
2

-

1

La

1

o

Fall 2020

m White

Ethnicity

Fall 2021

m African American

Fall 2022

m Hispanic

m Other

Expedited Fall 22






50
a5
40
35
30
25
20
1

LA

1

o

Fall 2020

Age

Fall 2021 Fall 2022

w1821 wm22-24 w2535 m36-50 m51-65+

Expedited Fall 22



Socioeconomic Status

m Pell Awarded = Non-Pell



Discoveries

* Dine with Dean — inclusive environment; changed messaging
* Discovered dearth of data; spurred development of new dashboards

* Process mapping and new workflows



Early Effects

* Programs more amenable to holistic reviews
* Expanded to Quick Admissions Applications
* Moved to test optional and use of graduate certificates to provide access for those

outside of the institution
0 Conditional admissions



Quick Admissions

* Open to all undergraduates with a 2.5 or above

* One page application, no fee

GRE/GMAT (Full)

Test-optional/Conditional admission
O 12 SCH with 3.0 or higher






