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UW-Madison
• Classification and affiliations

• Association of American Universities-public
• Big Ten Academic Alliance 
• American Public and Land Grant Universities
• Council of Graduate Schools
• Midwest Association of Graduate Schools
• Carnegie classification: R1
• Founding member: Coalition for Next Generation Life Science

• Graduate Enrollment
• 11,000 total
• 6,000 doctorate
• 5,000 master’s degree

• Programs
• 107 doctoral
• 165 master’s degree
• Certificates
• Minors

• As dean, participated in two external graduate
school reviews and two CGS consultations



Advantages of a Centralized Graduate School

1. Centralized funding for graduate student recruitment and
diversity, equity and inclusion initiatives

2. Continuous program improvement using centralized data and
planned program review

3. Centralized professional development in the support of broad
career outcomes



Fall 2022 Graduate Student Financial Support

$155.19M

Research Assistant 46.73%
Teaching Assistant 31.89%

Project Assistant 6.30% 

Fellow 12.38%  

Trainee 2.71%

GS=$15M



Using Central Funding for Margin of Excellence

• First year University fellowships for recruiting outstanding applicants
• Flexible funding for stipend enhancements
•Competitive counteroffers
•Advanced Opportunity Fellowships to diversify the graduate student 

population (recruitment and dissertation completion)
•Dissertation completion fellowships
•Supplementation of extramural fellowships
• Institutional support for training grants, bridge programs, etc.



Centralized Admissions/Degrees Data Dashboards 



Centralized Student Experience Data Dashboards 

Current Doctoral Student Survey Doctoral Exit Survey



Centralized Student Career Outcomes Dashboards 



Central Professional Development



Professional Development Resources
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