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ISU Project Goals and Scope

Project Process:

Analysis

Interviews

Organizational 
Assessment

Recommendations

Quantitative 
Data 

Collection
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Changes in collective 
bargaining rules for 

graduate students (per 
NLRB2) has reignited 

unionization efforts among 
this population

COVID-19 underscored 
concerns about pay, working 

conditions and financial 
support.

The graduate school must be 
empowered and aligned 

with institutional strategy to 
be effective.

The academic market for tenure/tenure track 
faculty has declined

Demand for “professional masters” programs 
that enhance professional credentials has 

increased

The following trends have impacted the market for, and nature of, graduate education:

Environmental Scan

Source(s): (1) IPEDS Academic Workforce, Fall, 2002 to 2021, American Association of University Professors (AAUP), https://data.aaup.org/academic-workforce/ (2) 
NLRB https://www.nlrb.gov/news-outreach/news-story/nlrb-withdrawing-proposed-rule-regarding-student-employment 

https://data.aaup.org/academic-workforce/
https://www.nlrb.gov/news-outreach/news-story/nlrb-withdrawing-proposed-rule-regarding-student-employment
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Best Practices include:

Baseline policies 
create a consistent yet 

nimble framework 
that is responsive to 

programmatic needs.

Graduate school 
coordination of 

institutional resources 
provides efficient 

support of graduate 
student lifecycle.

Graduate admissions is 
prioritized to meet the 

needs of a research-
intensive university.

Graduate school is 
subject matter 

expert, policy owner, 
and facilitates effective 

faculty governance.

Peer Best Practice Takeaways
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Faculty Senate

Graduate 
Council

Guidelines
&

Policy

Accountability

Transparency

Institutional Governance
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Unified Graduate Student Ecosystem

Research and 
Training

Research, Innovation, 
Professional Development

Gradu
ate 

Stude
nt 

Experi
ence

Academics
Curriculum, Coursework, 

Teaching, Mentoring

Graduate School
Policy, Student Experience, Professional 

Development, General Support Infrastructure
Admissions, Human Resources, Registrar, 
Financial Aid, Information Technology

Well-Being
Ombuds, Office of Equal Opportunity, 
Student Counseling Services

Leadership & Governance
Board of Regents or Trustees, President, 
Provost, Graduate Council, Faculty Senate

Graduate 
Student 

Experience
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