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The Partnership Advantage – 
Session Objectives

• WHAT led to developing these programs

• WHAT we did in the programs

• WHAT happened because of the programs

• WHAT you could do

What the ...

(Courtesy: University of Colorado Anschutz Medical Campus)
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Setting the stage

• Charge: augment the training environment to prepare 

grad students and postdocs for array of careers

• Average 350 postdocs, 550 PhD students, 350 

master’s students at Anschutz Medical Campuses

• Greater than 95% are biomedical researchers; ~30% 

international postdocs, ~6% international students

• Office of less than one  ... 

• 1.0 FTE split between Career Development Office 

(CDO) and Postdoctoral Office (not HR)

• No centralized career services
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CU Anschutz Career Development

• Needed career skills programming

• Menu of a la carte workshops

• CV/Resumes are easy, managing stress is not

• Only so many hours in the day ... needed to 

find partners

• Collaborator at heart

Initial approach
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Opportunity knocks … 
thankfully I was home
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Program #1: International Scholar 
Collaborative Opportunity for Research 
Exchange (iSCORE)



2025 CGS Toolbox Session

International Scholar Collaborative 
Opportunity for Research Exchange (iSCORE)

The Problem
• Many international scholars lack opportunities to practice their English language skills

• ESL programs are expensive and time intensive

• Cultural exchange in the classroom is artificial

• Undergraduate students seek research opportunities

• Many undergraduate students will never have an “out of the country” experience

Knock, knock …
• The Office of International Affairs was interested in helping international scholars 

(postdocs) build English language skills and connection to the US
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iSCORE – Partners and Support 

• Program started in 2017

• Cristina Cenciarelli, PhD - International Scholars Outreach Coordinator

• Office of International Affairs
• Mission: With an unwavering commitment to belonging, we cultivate a globally minded 

community and empower individuals to succeed in an increasingly interconnected 
world. We provide guidance to protect the rights and welfare of those we support as 
well as facilitate equitable access to education and intercultural exchange.

• Internal CU system grant ($3000)
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iSCORE – The Program

• Pairs domestic undergrad with international scholar

• Students observe research, attend seminars, read papers

• Scholars’ practice speaking/writing English

• Participants meet for at least 3 hours each meeting

• Total program is 8 weeks long (excluding holidays)
• Once a semester during academic year (not summer)

• Students and scholars attend a half-day orientation

• Lectures on cultural competence and communication 

skills (e.g., active listening, mirroring, nonverbal)

• Complete mentor/mentee expectation agreement and 
PI agreement form

• Participants set plan for meetings over the semester

• Program staff checks-in monthly (Cristina!)

• Participants complete pre and post-program assessments

• End of session gathering at home of program coordinator
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iSCORE Outcomes

Domestic Students
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iSCORE Outcomes

How did ISCORE affect your ...

Knowledge of another culture Comfort with another culture Interest in other cultures
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iSCORE Outcomes

• 98% of participants (students and scholars) would recommend the program to their peers

• Dr. Sangeeta Chakraborty (International Scholar): “there is more to it than just an exchange or 

development of language skills. It is a journey of 8 weeks where both partners learn a great deal 
in terms of communication skills and language refinement. ISCORE boosted my personal 

communication skills and it allowed me to grow.”

• Katherine (Kate) Brassell (Undergrad): “What makes ISCORE truly special is how it opens doors 

for students with no previous lab experience, pairing us with outstanding mentors who foster 

genuine scientific curiosity”

• Identification of paid summer research opportunities

• Assistance applying for undergraduate research grants

• iSCORE mentioned in acknowledgements of a publication! 
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iSCORE Sustainability

• Currently run by CU Denver 

Office of Undergraduate 

Research & Creative Activities

• International “TEA” monthly 

coffee meetups

• WhatsApp Group



2025 CGS Toolbox Session

Program #2: Learning and Building 
Collaborative Cooking Classes 
(LAB Collab)
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Learning and Building (LAB) Collaborative 
Cooking Classes

The Problem
• PhD and postdoctoral training can be isolating

• Even more so for international students and scholars

• Long training hours can be barrier to healthy living

• Cost of living in Denver is high; stipends are low = food insecurity

Knock, knock …
• The Anschutz Health and Wellness Center organizes cooking classes for the campus 

community, but did not have a dedicated program for research learners
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LAB Collab – Partners and Support 

• Program started in 2019

• Cristina Rebellon, RD; Courtney Kiang, RD; Anita Corbin, RD

• Cristina Cenciarelli, PhD - International Scholars Outreach Coordinator

• CU Denver/Anschutz Postdoctoral Association

• Anschutz Health and Wellness Center (AHWC) 
• Mission: To collaborate with campus partners to develop and deliver programs and 

services targeting physical activity, nutrition and mental wellbeing to enhance the lives 
of people who come here.

• Costs split four ways
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Lab Collab – The Costs

• AHWC purchases all ingredients

• Participants pay $5 refundable 

registration charge

• Ingredients on-site for in-person; 

pickup for virtual

• Up to 18 participants for in-

person; 40 participants for virtual
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Lab Collab – The Program

• Classes are 1 hour

• Facilitator introductions

• Description of ingredients origin of world 

vegetarian recipe(s)

• Cultural and historical background of chosen 
recipe(s)

• Step-by-step recipe guidance including 

cooking techniques, preparation methods and 

healthy recipe modifications

• Active engagement through nutrition trivia and 
education

• Participants encouraged to show completed 

dishes

Virtual Classes
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• Classes are 1.5 hours

• Registrants meet culinary educators in 

AHWC lobby to receive name tag and 

assigned to a recipe cooking station

• Recipes are prepared among 9 stations in 
the kitchen; 2 participants per station

• Step-by-step guidance and cooking tips 

provided throughout class

• Nutrition trivia and education 

• All participants eat prepared meal 
together and socialize

• Leftover food can be taken by 

participants

In-person Classes

Lab Collab – The Program
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Lab Collab Outcomes

In-person ClassesVirtual Classes
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• “One thing I love about these classes is that they give me new ideas for recipes that are 

healthy, easy, and affordable. This is helpful as a graduate student because the recipes are 

quick and don't contain expensive ingredients, so I am more likely to make them again.”

• “These classes use very basic healthy ingredient to show me how I can do that on my own.”

• “I work in the area of chronic disease epidemiology, so learning more about nutrition in 

classes gives me new insight on modifiable risk factors such as diet.”

• “I met new people from around campus and made new friends!”

• “This was delicious, quick and affordable to remake.”

• “I like how the instructors are thoughtful about incorporating culture and choose recipes from 

different continents. It helps me learn about new places and people”

• “Getting to know other campus members helps with collaborations and community.”

• “This class was so much fun and made me happy!!”

Lab Collab Testimonials
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LAB Collab Sustainability

• Fully supported by the Chancellor’s Office!
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Program #3: NRSA Mock 
Study Section
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NRSA Mock Study Section Program

The Problem
• Grant writing and establishing a history of funding is critical for biomedical PhD students 

and postdocs

• Many students lack guidance in navigating unique aspects of fellowships

• Junior faculty do not yet have expertise in building training plans

• Falling behind other institutions

Knock, knock … 
• Two faculty program directors wanted to replicate a program they had seen
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NRSA – Partners and Support

• Program started in 2019

• Mary Reyland, PhD – Cancer Biology Program Director

• Kristin Artinger, PhD – Biomedical Sciences Umbrella Program Director

• Joan Hooper, PhD – Professor, Cell and Developmental Biology

• Vice Chancellor for Research

• Mission: The Office of the Vice Chancellor for Research collaborates and engages with 
the campus research community to advance scientific discovery

• Internal funding

• OVCR provided $8k per year for 3-year pilot ($24K total)

• Small FTE for program directors, gift card for reviewers, food
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NRSA Program and Schedule
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NRSA Program Testimonials 

• “Alan’s F31 that was mock reviewed last Fall received an 

impact score of 19 and 6th percentile! Another success to 

add to the program’s statistics. Thanks for running this!!”

• “This was very beneficial and without a doubt will positively 

impact our NIH submission/scores! Thanks for all the time 

invested by all to make this program a success!” 

• “This is a great program and was very helpful, both with 

respect to technical content and for the trainees to see 
how their proposals are perceived.”

• “… I have advocated for and described the utility of this 
study section to other trainees, and I hope they find it as 

beneficial as I did.”
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NRSA Program Impact

21st in the country 2015-2019

12th in the country 2020-2024

• Almost 40% of program 

participants successfully 

received funding
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NRSA Program Sustainability

• Wrote into CTSA renewal

• Complements other grant 

programs (K, R)

• Provides greater effort for 

PD and dedicated title
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How could these work for YOU?

At your tables, discuss …

• If you tried one of these programs, 

which would it be and why? 

• What problems are highest priority?

• Who could you partner with? 

• What are your barriers? 

• Do you have other or similar 

programs already?

(Courtesy: University of Colorado Anschutz Medical Campus)
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Summary & Lessons Learned

• Identify your problems

• Be on the lookout for partners!

• Align with institutional sponsors

• Might as well ask for money … worst they 

can do is say no!

• Start small and try it out

• Sustainability is easier once it’s proven
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Questions?
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