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Timeline of UCF Graduate Studies Leader Titles
1969-70 – Director of Research and Graduate Studies
1970-72 – Dean of Research and Graduate Studies
1972-74 – Dean of Graduate Studies and Research
1974-79 – Associate Vice President for Academic Affairs and Dean of Graduate Studies and Research
1979-81 – Acting Associate Vice President for Academic Affairs and Dean of Graduate Studies and Research
1981-87 – Vice President for Research and Dean of Graduate Studies
1987-91 – Associate Vice President for Academic Affairs and Dean of Graduate Studies
1991-92 – No leader listed
1992-93 – Associate Vice President for Academic Affairs and Coordinator for Graduate Programs
1993-94 – No leader listed
1994-98 – Vice President for Research and Graduate Studies
1998-99 – Interim Vice President for Research and Graduate Studies
1999-01 – Interim Associate Vice President for Graduate Studies
2001-11* – Vice Provost and Dean of Graduate Studies
2012-15 – Interim Vice Provost and Dean of College of Graduate Studies
2015 – Vice Provost and Dean of the College of Graduate Studies
2015-16 – Interim Vice Provost and Dean of the College of Graduate Studies
2016-22 – Vice President for Research and Dean of the College of Graduate Studies
2022-24 – Vice Provost and Dean of the College of Graduate Studies
2024-present – Interim Dean of the College of Graduate Studies

*2009 College of Graduate Studies was formed

Research

Graduate Studies
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Assessment Area 1
Optimal Organization/Administrative Structure Aligned with Budget to Support 
Graduate College Leadership Roles and Responsibilities 

Assessment Area 2
Best Practices for Establishing Graduate Level Policies and Procedures

Assessment Area 3
Best Practices Associated with Student Services to Evaluate Academic Progress 
and Determine Program Completion 

Assessment Area 4
Information Technology/Systems to Support Graduate Study

Areas of Focus for Consultation



Assessment Area 1 – Organization and Administration
• Evaluate how the graduate college engages the graduate faculty, program 

directors, and collegiate leaders in units that support the graduate mission

Assessment Area 2 – Policy and Procedures 
Guidance how:
• Partnerships between academic and non-academic unit should be 

strengthened, modified, or enhanced 
• To rebuild trust with the graduate community so that a culture of developing/ 

following effective policies becomes the standard to support student success
• To advance the graduate mission and strengthen the role of program-level 

leadership in graduate education

More Granularly…
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STRENGTHS CHALLENGES

SHORT TERM 
RECOMMENDATIONS

LONGER TERM 
RECOMMENDATIONS

CONSULTATION



STRENGTHS

The Graduate College has 
demonstrated robust advocacy/ 
relationship-building, fostering 
a collaborative and positive 
attitude towards change and 
process improvement.

Strong partnerships exist 
between the Graduate College 
and campus units, e.g., Faculty 
Senate, UCF Global, and the 
Office of Research. 

CHALLENGES

Need for increased visibility/ 
strategic positioning of the 
College within the broader 
university framework. 

Tension between undergrad 
and graduate priorities.

Policy changes are often poorly 
communicated, abruptly 
implemented, and rigidly 
enforced causing disruption. 



SHORT TERM 
RECOMMENDATIONS

Promote Best Practices: Engage faculty, program directors, and 
graduate leaders in supporting the graduate mission by fostering a 
culture of commitment to best practices in graduate education. 

Increase Transparency: Provide clear communication channels to 
ensure stakeholders are informed and involved in decision-making 
processes. 

Network: Create opportunities for program directors and graduate 
advisory staff to engage in regular meetings and discussions. 



LONGER TERM 
RECOMMENDATIONS

Foster Program Director Leadership: Rebalance the autonomy of 
graduate programs by decentralizing some decision-making processes 
allowing program directors greater flexibility. 

Strengthen Advocacy and Leadership: Build a service-oriented and 
visionary Graduate College that advocates for resources and supports 
the academic community. Shift from a policing role to one of partnership 
and innovation, ensuring that the College is seen as a valuable ally 
pursuing academic excellence. 









The College of Graduate Studies offers training to assist graduate 
program directors and their staff. The training sessions review graduate 
policies and procedures, resources and services, as well as related IT 
systems (PeopleSoft, Slate, GradInfo, etc.).











Lunch and Learns / Coffee Talks
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